Business Impact Analysis (BIA) Matrix

	Business Function

(Name/Description)
	Functional RTO

(Days)
	Disruption Duration
	Impact Ratings
	System Dependencies
	Comments/Rationale

	
	
	
	Customer Service

(H/M/L)
	Operations

(H/M/L)
	Financial

(H/M/L)
	Legal/ Regulatory

(H/M/L)
	Human
Well-Being

(H/M/L)
	System
Requirements
	System RTO
(Days)
	

	
	
	1 Day or Less
	
	
	
	
	
	
	
	

	
	
	2-3 Days
	
	
	
	
	
	
	
	

	
	
	4-7 Days
	
	
	
	
	
	
	
	

	
	
	8-14 Days
	
	
	
	
	
	
	
	

	
	
	14+ Days
	
	
	
	
	
	
	
	

	
	
	1 Day or Less
	
	
	
	
	
	
	
	

	
	
	2-3 Days
	
	
	
	
	
	
	
	

	
	
	4-7 Days
	
	
	
	
	
	
	
	

	
	
	8-14 Days
	
	
	
	
	
	
	
	

	
	
	14+ Days
	
	
	
	
	
	
	
	

	
	
	1 Day or Less
	
	
	
	
	
	
	
	

	
	
	2-3 Days
	
	
	
	
	
	
	
	

	
	
	4-7 Days
	
	
	
	
	
	
	
	

	
	
	8-14 Days
	
	
	
	
	
	
	
	

	
	
	14+ Days
	
	
	
	
	
	
	
	

	
	
	1 Day or Less
	
	
	
	
	
	
	
	

	
	
	2-3 Days
	
	
	
	
	
	
	
	

	
	
	4-7 Days
	
	
	
	
	
	
	
	

	
	
	8-14 Days
	
	
	
	
	
	
	
	

	
	
	14+ Days
	
	
	
	
	
	
	
	

	
	
	1 Day or Less
	
	
	
	
	
	
	
	

	
	
	2-3 Days
	
	
	
	
	
	
	
	

	
	
	4-7 Days
	
	
	
	
	
	
	
	

	
	
	8-14 Days
	
	
	
	
	
	
	
	

	
	
	14+ Days
	
	
	
	
	
	
	
	


































The information set forth in this document is intended as general risk management information. It is made available with the understanding that Beazley does not render legal services or advice. It should not be construed or relied upon as legal advice and is not intended as a substitute for consultation with counsel. Beazley has not examined and/ or had access to any particular circumstances, needs, contracts and/or operations of any party having access to this document. There may be specific issues under applicable law, or related to the particular circumstances of your contracts or operations, for which you may wish the assistance of counsel. Although reasonable care has been taken in preparing the information set forth in this document, Beazley accepts no responsibility for any errors it may contain or for any losses allegedly attributable to this information.
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